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This document may contain a number of forecasts and comments relThis document may contain a number of forecasts and comments relating to the targets and strategies of the Societe Generale ating to the targets and strategies of the Societe Generale 
Group.Group. These forecasts are based on a series of assumptions, both generThese forecasts are based on a series of assumptions, both general and specific, notably al and specific, notably -- unless specified otherwise unless specified otherwise --
the application of accounting principles and methods in accordanthe application of accounting principles and methods in accordance with IFRS as adopted in the European Union, as well as the ce with IFRS as adopted in the European Union, as well as the 
application of existing prudential regulations. application of existing prudential regulations. 
This information was developed from scenarios based on a number This information was developed from scenarios based on a number of economic assumptions for a given competitive and of economic assumptions for a given competitive and 
regulatory environment. The Group may be unable:regulatory environment. The Group may be unable:
-- to anticipate all  the risks, uncertainties or other factors lito anticipate all  the risks, uncertainties or other factors likely to affect its business and to appraise their impact on its kely to affect its business and to appraise their impact on its 
operations;operations;
-- to precisely evaluate the extent to which the occurrence of a rto precisely evaluate the extent to which the occurrence of a risk or a combination of risks could cause actual results to diffisk or a combination of risks could cause actual results to differ er 
materially from those contemplated in this presentation.materially from those contemplated in this presentation.
There is a risk that these projections will not be met. InvestorThere is a risk that these projections will not be met. Investors are advised to take into account factors of uncertainty and ris are advised to take into account factors of uncertainty and risk sk 
likely to impact the operations of the Group when basing their ilikely to impact the operations of the Group when basing their investment decisions on information provided in this document.nvestment decisions on information provided in this document.

Unless otherwise specified the sources for the rankings are inteUnless otherwise specified the sources for the rankings are internal.rnal.

The GroupThe Group’’s consolidated results at December 31st 2010 were approved by ths consolidated results at December 31st 2010 were approved by the Board of Directors on February e Board of Directors on February 
15th 2011. The consolidated financial statements are currently b15th 2011. The consolidated financial statements are currently being audited by the Statutory Auditors.eing audited by the Statutory Auditors.

The financial information presented for the financial year endedThe financial information presented for the financial year ended December 31st 2010 has been prepared in accordance with December 31st 2010 has been prepared in accordance with 
IFRS (International Financial Reporting Standards) as adopted inIFRS (International Financial Reporting Standards) as adopted in the European Union and applicable at this date. This financial the European Union and applicable at this date. This financial 
information does not constitute a set of financial statements foinformation does not constitute a set of financial statements for an interim period as defined by IAS 34 "Interim Financial r an interim period as defined by IAS 34 "Interim Financial 
Reporting". Reporting". 

Disclaimer
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Year of rebound

"Ambition SG 2015": first steps completed
Development of commercial franchises
Strengthened strategic focus on customer satisfaction
New operating model launched
Adaptation of the business portfolio

Commitments met
Dynamic contribution to the financing of the economy
Well-managed risk profile
Strong rebound in financial results

Group Net Income of EUR 3.9bn – Tier 1 ratio of 10.6%* (Core Tier 1 of 8.5%)
Proposed dividend: EUR 1.75 per share with scrip option

* Excluding floor effects (additional floor capital requirements)
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Group financial results in 2010: EUR 3.9bn 

Yearly 4th quarter

In EUR m 2009 2010 Q4 09 Q4 10

Net banking income 21,730 26,418 +21.6% +20.1%* 5,131 6,857 +33.6% +31.8%*

Operating expenses (15,766) (16,545) +4.9% +4.3%* (3,984) (4,440) +11.4% +11.9%*

Gross operating income 5,964 9,873 +65.5% +58.4%* 1,147 2,417 x2.1 +93.0%*

Net allocation to provisions (5,848) (4,160) -28.9% -30.8%* (1,906) (1,100) -42.3% -42.5%*

Operating income 116 5,713 NM NM* (759) 1,317 NM NM*

Group net income 678 3,917 x5.8 x4.8* 221 874 x4.0 x2.7*

ROE (after tax) 0.9% 9.8% 1.5% 8.4%

C/I ratio 65.5% 63.4% 75.0% 66.0%

Change Q4/Q4Change 2010/2009

**

* When adjusted for changes in Group structure and at constant exchange rates, excluding Asset Management following the creation of Amundi
** Excluding non-economic items and excluding PEL CEL
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65.3%

79.9%

65.5%
63.4%

2007 2008 2009 2010

Return to sustainable growth

Growth in revenuesGrowth in revenues
((in EUR bn)in EUR bn)

Improved operational efficiencyImproved operational efficiency

Group cost/income ratio excluding Group cost/income ratio excluding 
nonnon--economic items and PEL/CELeconomic items and PEL/CEL

2007/2010 Operational Efficiency 2007/2010 Operational Efficiency 
Plan target achievedPlan target achieved

GOI gainGOI gain
EUR 970mEUR 970m

Optimisation 
of business 
processes

Pooling
(IT and resources)

Optimisation 
of external 
expenses

Others

2.6 3.2 3.7 2.8 2.5 2.3 

2.0 2.4 2.8 3.1 3.2 3.5 

7.0 4.5 
7.8 

2.3 2.8 3.4 5.0 4.7 4.9 

6.3 6.8 7.1 7.4 7.5 7.8 

-0.3 -0.9 -0.3
0.30.20.2

1.4 7.0 5.7 

19.2 22.4 21.9 19.4 24.1 26.0

2005 2006 2007 2008 2009 2010

SFS & Ins

International 
Retail Banking

French 
Networks

GIMS

CIB

Total*

*  Excluding non-economic items and PEL/CEL

CAGR
2005/2010

+6%*

+4%*

+16%

+7%

+12%

-3%
Corporate Centre*
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* Excluding disputes and annualised ** Excluding CBI's legacy assets 

Improvement of the risk profile  

French Networks
Level in line with expectations
Low loss rate for housing loans

International Retail Banking
Significant fall in Russia and the Czech Republic 
High cost of risk in Greece and Romania

Corporate and Investment Banking
Very low level for core activities
Legacy assets: allocation of EUR 696m

Specialised Financial Services and 
Insurance

Marked decline in consumer finance 
excluding Italy and in equipment finance

Rise in Group doubtful loan coverage
ratio** 
(72% at end-2010 vs. 68% at end-2009) Group**

77
110

778791

Cost of risk Cost of risk 
(in bp)*(in bp)*

Specialised 
Financial Services 
and Insurance

French
Networks

International Retail 
Banking

Legacy assets

Q1 10 Q2 10 Q3 10 Q4 102009

1,398

106

4,450

79

256

195

58

2010

50

196

221

5

696

83

3,464

54 52 46
74

49

294
221234237

193

194209
174192

225

08 10 4

35

Q4 09

Group**

Net allocation to provisions Net allocation to provisions 
(in EUR m)(in EUR m)

Corporate and
Investment Banking
(excluding legacy
assets)

97803 214 108 277

8238109139181,103
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Robust financial structure

Tier 1 ratio of 10.6%* and 
Core Tier 1 ratio of 8.5% at end-2010

Risk-weighted assets: EUR 334.8bn 
(+3.3% vs. end-2009)

Market risks: -5.9% vs. end-2009 

Proposed dividend of EUR 1.75** 
Scrip dividend option**

10.7%

8.4%

-8 bp
-23 bp -36 bp

+105 bp

2.3%

-39 bp

8.4%

10.6%

2.1%

8.5%

-15 bp +1 bp

December 31st 2009

Hybrid capital

Core Tier 1

December 31st 2010

Change in Tier 1 ratio* Change in Tier 1 ratio* 

* Excluding floor effects (additional floor capital requirements): -28 basis points
of the Tier 1 ratio, figure changed with regard to February 16th, 2011 release (-35 bp).

** Subject to approval by the Annual General Meeting

Net
Income

Organic
growth 

of 
businesses

Acquisition 
of MetWest

& SMC
Disposal of

Gaselys
& ECS

Securitisation
positions

Dividend 
prov.

Credit

Capital
Hybrid

Change in RWA and Tier 1Change in RWA and Tier 1
((in EUR bn)in EUR bn)

Core Tier 1

RWA  

Operational

Market7.4

28.5
27.3

6.9

35.434.7

263 275

4747
14 13

324 335

Dec. 31, 2009 Dec. 31, 2010

US pref.
shares

Others
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57 67
114 136

199 96

409
329

158

2010 issues2010 issues

Funding of activities adapted to the new environment

EUR +39.1bn of deposits in 2010 

Societe Generale, a well-regarded name 

EUR 29.0bn of long-term funding raised in 2010

Diversified issuance programme  

Steady amortisation of long-term debt 

2011 financing plan: EUR ~26bn* of senior 
debt

Breakdown of balance sheet at December 31, 2010Breakdown of balance sheet at December 31, 2010

Structured 
private 

placements

Vanilla  private 
placements

Secured 
financing

Vanilla 
senior public 

issues
EUR

USD

CHF

GBP
AUD

347353

Assets
EUR 1,132bn

Liabilities
EUR 1,132bn

Customer 
loans and 
deposits

Short-term 
funding

Valuation
of

derivatives

Chg vs. 
Dec. 07

Customer 
Loans              +23%

Securities 
portfolio           -33%

Interbank 
loans                  -7%

Repos              +24%

Unfunded

Chg vs. 
Dec. 07
+29%

Customer 
+19%         deposits

Short-term 
-19%              issues

Interbank 
-47%          deposits

* o.w. EUR 5.6bn realised between January 1st and February 15th 2011 

Long-term
resources

+8%             Repos

33%

37%

19%

11% 37%

47%

7%
5%4%
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FRENCH NETWORKS

Loans and depositsLoans and deposits
(in EUR bn)(in EUR bn)

% loan to 
deposit
ratio

Loans

Deposits

Very strong momentum

Active and socially-responsible funding of the 
economy 

Q4 10 loan outstandings: +4.1%(a) vs. Q4 09, o.w.
+3.4%(a) in investment loans and +8.9%(a) in housing 
loans
MLT loan origination for SMEs: EUR 5.8bn
Launch of socially-responsible savings scheme and 
environmental card

Strengthening of franchise
+400,000 individual customers in 2010, 
o.w. 165,000 from SMC
Origination of non-life insurance policies: 
+32.6%(a) vs. 2009

Record net savings inflow(b) from individual 
customers: EUR 4.3bn (EUR 2.0bn in 2009)
Steady improvement in loan to deposit ratio
NBI: +4.5%(c) vs. 2009
C/I ratio: -1.5pt(c) vs. 2009 to 64.3%(c)

Group Net Income: EUR 1,233m (+22.4% vs. 2009)

159 158 167

131
114109

128%
139%145%

Q4 08 Q4 09 Q4 10

(a) Excluding SMC
(b) Net life insurance inflow, mutual fund inflow and net deposit inflow
(c) Excluding PEL/CEL provision and excluding SMC 

2005-2007: Data excluding Boursorama, restated following the
change in the capital allocation rules

Cost/income Cost/income ratioratio(c(c))

64.3%

68.4%

63%

65%

67%

69%

2005 2006 2007 2008 2009 2010
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20122011 2013

Rollout of the "Convergence" project 

CRM workstationCRM workstation Legal Legal 
entitiesentities

Private Private 
individualsindividuals

Integration of Integration of 
SMC's ISSMC's IS

Stepping up of the transformation FRENCH NETWORKS

Next steps in 2011

Development of customer satisfaction initiatives

Strengthening of synergies

First delivery of the "Convergence" project

Continued integration of SMC

Innovation and implementation of the "multi-
channel" strategy:

Development of the French Networks
"Multi-brand" strategies: clear and differentiated 
commercial targets

Sharing of best practices

Intra-Group synergies 
(Insurance / Private Banking / Corporate and Investment 
Banking)

iPhone application voted financial application of 
the year

iPhoneiPhone
applicationapplication

Android Android 
applicationapplication

Redesigning of the websiteRedesigning of the website

Makeover of the portalMakeover of the portal
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Satisfactory contribution in a mixed 
environment

Renewed growth in outstandings
Loans: +5.5%* vs. end-2009
Deposits: +1.8%* vs. end-2009
Loan to deposit ratio: 98%

Increase in the number of individual customers
+1.7% vs. end-2009 (12.3 million customers)

Recovery in Russia

Optimisation of operations in Central and 
Eastern Europe

51 targeted branch closures (particularly in Greece) 
and 30 openings

Good momentum in the Mediterranean Basin, 
Africa and the French Territories

Number of individual customers: +10.7% vs. end-2009

61 net branch openings vs. 2009

Group Net Income: EUR 492m (+7.5%* vs. 2009)

INTERNATIONAL RETAIL BANKING

* When adjusted for changes in Group structure and at constant exchange rates

Czech Republic 
+3.0%* vs. end-2009

Romania
-2.1%* vs. end-2009

Russia
+6.4%* vs. end-2009Other CEE**

+6.1%* vs. end-2009

Med. Basin, Sub-Sah. Africa 
and French Territories
+10.1%* vs. end-2009

Greece
-9.4%* vs. end-2009

Other CEE**
187 250
139

321 352

285781
-216 -197 -35-201-12

-51

255
77

218

313 3

-6

21

492459633

2008 2009 2010

Greece
Russia

Czech Republic

Med. Basin, Sub-Sah. 
Africa & French Terr.

Others

Group Net Income by zone Group Net Income by zone (in EUR m)(in EUR m)

** Excluding Greece, Russia, the Czech Republic and Romania

Romania

Others
+81.9%* vs. end-2009

Loan Loan outstandingsoutstandings (at December 31, 2010)(at December 31, 2010)

16%

11%5%
12%

30%

2%
24%

EUR 65.2bn
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13
-2

-58
-24 -22

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10

Creation of the #1 private network(a)

in Russia

Integration well underway 

Financial upturn confirmed

Creation of a single management structure

Launch of the legal consolidation process

Rollout of the universal banking 
model in 2011

Individual customers: expanding of the product range, 
intensifying of business relations, implementation of the 
Retail Sales Organisation

Business customers: rollout of activities in synergy with 
Corporate and Investment Banking

Merging of the information systems by end-2011

INTERNATIONAL RETAIL BANKING

Group Net Income of the Russia Network Group Net Income of the Russia Network 
(in EUR m)(in EUR m)

Outstanding loans to individual customersOutstanding loans to individual customers
(in (in EUR bn)EUR bn)

5.24.85.04.3 4.6

Dec-09 Dec-10Mar-10 Jun-10 Sept-10

+13.4%*

(a) By number of branches and loans to individuals

* 2010/2009 growth rate, when adjusted for changes in Group 
structure and at constant exchange rates
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Central and Eastern Europe: targeted 
growth and optimisation of operations

Czech Republic: good results

2010 Group Net Income: +28.2%* vs. 2009

Intensifying of commercial relations 

Romania: a resilient model

Lowering of breakeven point in 2010

Strict risk management

Greece: continued restructuring

Reduction of headcount 
(-16% over the last 3 years)

Development of other operations in South 
East Europe

2011 target: improved market shares

INTERNATIONAL RETAIL BANKING

* When adjusted for changes in Group structure and at constant exchange rates

Loan Loan outstandingsoutstandings -- Other Other CEECEE(a(a))

(in EUR bn)(in EUR bn)

5.9

7.57.2 7.7

(a) Excluding the Czech Republic, Romania and Greece
Dec-07 Dec-08 Dec-09 Dec-10

Results for the Czech Republic Results for the Czech Republic 
(in EUR m)(in EUR m)

In EUR m 2009 2010 Change
10/09

Net banking income 1,097 1,134 -1.0%*
Cost Income 48.7% 45.9%

(181) (105) -44.4%*
                  in bp 125 bp 68 bp

187 250 +28.2%*Group share of net income

Net allocation to provisions



1416 / 02 / 2011FULL-YEAR AND FOURTH QUARTER 2010 RESULTS

Mediterranean Basin, Sub-Saharan 
Africa and French Territories INTERNATIONAL RETAIL BANKING

* When adjusted for changes in Group structure and at constant exchange rates

Group Net Income of main countries in 2010Group Net Income of main countries in 2010Mediterranean basin: strong 
performances

Group Net Income: EUR 253m
(+15.3%* vs. 2009)

Balanced financial structure  
Egypt: loan to deposit ratio of 67%
Morocco: loan to deposit ratio of 117%

Rollout of innovative solutions in 
Sub-Saharan Africa 

Introduction of a Mobile Banking offering:
3 countries in 2010 and 8 by 2012 

Launch of a "light bank" concept in 2011

Medium/long-term strategy confirmed

Loan Loan outstandingsoutstandings (in EUR bn)(in EUR bn)

Morocco

Egypt

Algeria

Sub-Sah. Africa
and French
Territories

3.9 4.9 5.6 6.1

0.8 0.9
1.15.4

6.0 6.2
6.5

3.7
2.9

3.7 4.3
0.5
0.5

0.7 0.9
1.2

19.117.316.213.2

Dec-07 Dec-08 Dec-09 Dec-10

Tunisia

In EUR m Morocco Egypt Algeria Tunisia  Total Med. 
Basin

Africa and 
French 

territories
Total Change

10/09

Net banking income 327 359 118 75 878 573 1,452 +9.7%*

Cost Income 43.0% 40.6% 54.3% 58.9% 44.9% 57.9% 50.0%

Net allocation to provisions (35) (9) (8) (18) (70) (61) (131) +13.7%*
                 in bp 59 bp 25 bp 57 bp 118 bp 54 pb 89 bp 67 bp

71 127 37 6 253 99 352 +6.8%*Group share of net 
income
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Continued transformation of the model…

15

CORPORATE AND
INVESTMENT BANKING

Strengthening the sales teams
Senior bankers for strategic coverage of key accounts
Originators for financing and advisory activities
Market activity sales forces

Expanding the product range
Primary dealer of UK gilts and US treasuries
Forex execution platform launched
Extended commercial offerings on the European and US energy markets

Strengthening the sales teams
Senior bankers for strategic coverage of key accounts
Originators for financing and advisory activities
Market activity sales forces

Expanding the product range
Primary dealer of UK gilts and US treasuries
Forex execution platform launched
Extended commercial offerings on the European and US energy markets

Development of 
the customer 

focus

Development of 
the customer 

focus

Development of intermediation and advisory activities
Improved sectoral coverage (M&A, primary activities and brokerage) 

Targeted geographic expansion
Supporting existing customers in core businesses in Asia and the US
Increasing presence in high growth regions

Development of intermediation and advisory activities
Improved sectoral coverage (M&A, primary activities and brokerage) 

Targeted geographic expansion
Supporting existing customers in core businesses in Asia and the US
Increasing presence in high growth regions

Rebalancing of 
businesses and 

regions

Rebalancing of 
businesses and 

regions

Implementation of the "Resolution" plan to transform the operating model
(EUR ~600m of investments over 3 years)

Reduction of operational risk and the portfolio of legacy assets
(EUR 8.6bn of disposals and amortisations in 2010)

Strict management of market and counterparty risks

Implementation of the "Resolution" plan to transform the operating model
(EUR ~600m of investments over 3 years)

Reduction of operational risk and the portfolio of legacy assets
(EUR 8.6bn of disposals and amortisations in 2010)

Strict management of market and counterparty risks

Optimisation 
of the 

operating 
model and the 

risk profile

Optimisation 
of the 

operating 
model and the 

risk profile
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…substantiated by tangible results

16

CORPORATE AND
INVESTMENT BANKING

Confirmed leadershipConfirmed leadership

Strengthening 
of core 

businesses

Strengthening 
of core 

businesses
"Best Equity Derivatives 

House of the Year"
"Best Structured 

Products House of the 
Year, Europe"

"Best Export Finance 
Bank"

Growth of market shares 

Improvement of our positioning in Asia and in emerging regions

Growth of market shares 

Improvement of our positioning in Asia and in emerging regions

Progress in our  
development 

plans

Progress in our  
development 

plans

"Best Foreign Exchange 
Provider in CEE"

"Energy Finance House of the 
Year, Asia"

"Best Derivative Provider in 
Latin America"

"Best ETF Issuer in 
Asia"

#5 in bond issues in Euro
#3 in corporate bond 
issues in Euro 
#2 in sovereign bond 
issues in Euro

#2 in syndicated loans 
in EMEA
#1 in project finance in 
EMEA
#2 in LBO financing in 
EMEA

2010 rankings (source: Thomson Reuters)

2,5%
1,1% 4,5%

9,2% 4,3%
3,6%

Equity issues in EMEA M&A advisory in EMEA Foreign exchange market

2009
2010

2009
2010

2009
2010

Source: Thomson Reuters Source: Thomson Reuters (announced deals) Market share on the FxAll platform

#16
#10

#17
#12

2010: year of investments to ensure the model's growth and resilience
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98%

82%79%
73%69%66%63%63%61%60%

SGCIB BAR
CAP

CITI BOA JPM DB MS CS UBS NOM

0.6 0.7 0.7 0.8
0.3

0.8 0.7 0.7 0.50.7

0.8
0.4 0.6 0.7

-0.1
0.1

-0.8

0.1
0.6

0.8 2.1 1.8 1.9 2.0

17

CORPORATE AND 
INVESTMENT BANKING

NBI by business line NBI by business line 
(in EUR bn)  (in EUR bn)  

Sound and balanced revenues

* When adjusted for changes in Group structure and at constant exchange rates

Financing and Advisory (NBI: +3.5%* vs. 2009): 
very strong results

Growth trend in structured financing 
(natural resources, export and infrastructure)
Strong performances of capital market and leverage 
finance activities

Global Markets (NBI: -32.9%* vs. 2009): 
satisfactory revenues in a volatile environment

Equities: resilient commercial activities
Fixed income, Currencies and Commodities: strong 
performance of structured products 

Results
Core activities:
NBI of EUR 7,765m, C/I ratio of 59.7%
Legacy assets: 
NBI of EUR 71m, NCR of EUR -696m

Group Net Income: EUR 1,730m (x2.6* vs. 2009)

2010 cost/income ratios2010 cost/income ratios
(source: annual publications)(source: annual publications)

0.1

20102009

2.5

2.5

2.7

3.4

3.9

2.5

-2.8

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10

7.0 7.8

Financing 
and Advisory

O.w. Fixed Income, 
Currencies and  
Commodities

Legacy assets

Global Markets 

O.w. Equities

Total 
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44 46 47 46 54 56 54
-11 -26

33

54

-37

40

-83

16 36

94879233 20 10 -37 70

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

SPECIALISED FINANCIAL SERVICES 
& INSURANCE  Recovery of businesses well underway

* When adjusted for changes in Group structure and at constant exchange rates
** At constant structure       (1)  excluding factoring       (2)  excluding French Networks

Group Net Income Group Net Income 
(in EUR m)(in EUR m)

Specialised 
Financial 
Services
Insurance

21.3 23.1 23.5

18.7 18.9 18.9

2008 2009 2010

Consumer 
FInance(2)

Equipment 
Finance(1)

Loan Loan outstandingsoutstandings
(in EUR bn)(in EUR bn)

2009 2010

Excellent performances by Insurance 
activities

Record net life insurance inflow: EUR 5.4bn
Sustained growth in revenues (+13.0%* vs. 2009)

Rebound in corporate financing 
Growth of operational vehicle leasing activity: 
fleet of 841,000 vehicles (+6.5%** vs. end-2009)
Improvement of the second-hand vehicle market
Upturn in loan origination confirmed in Q4 10 
Strong resilience of loan margins

Start of a recovery in consumer
finance

New business stable outside Italy
Strong car financing growth, especially in Russia

Group Net Income: EUR 343m (EUR 26m in 2009)

Total
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2011: consolidation of specialist positions

Insurance: development in France and 
abroad

Operational vehicle leasing and fleet 
management: broadening of corporate 
mobility solutions range

Equipment finance: expanding of multi-
country financing programmes

Consumer finance: continued refocusing

Providing servicing expertise to retail networks 
and key partners

Development of car financing

Completion of the turnaround plan in Italy by end-
2011

#2 in Europe, Global #3

Car financing: #2 in France, #2 in Germany, #2 in 
Russia

#4 in France (bancassurance)

#1 in Europe, Global #3

Positioning in key marketsPositioning in key markets

Car financing: #2 in France, #2 in Germany, #2 in 
Russia

SPECIALISED FINANCIAL SERVICES 
& INSURANCE  
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Strong growth in results

Private Banking
Satisfactory inflow: EUR +4.3bn, i.e. 5.7% annually
Margin(a): 98 bp (116 bp in 2009)

Securities Services  
Assets under custody: +9.4% vs. 2009
Continued improvement of operational efficiency 
(Operating expenses: -10.5% over 2 years)

Brokerage 
Leadership position consolidated: 12.1%(b) market share
Positive jaw effect (C/I ratio: -4.2 pts vs. 2009) 
Growth in results: +62.5%* vs. 2009

Asset Management
TCW-MetWest: successful integration, very strong fund 
performances and positive inflow in Q4 10 of EUR 0.8bn
Annual contribution of Amundi: EUR 100m

Group Net Income: EUR 289m (EUR 201m in 2009)

PRIVATE BANKING, GLOBAL INVESTMENT 
MANAGEMENT AND SERVICES

Change in Group Net IncomeChange in Group Net Income
(in EUR m)(in EUR m)

(a) Excluding exceptional items
(b) On the main markets of which Newedge is a member
* When adjusted for changes in Group structure and at constant exchange rates

26
46

55 24

23

8 2019
12

12

1231

42 22

62 55 74 80 80

Q4 09 Q1 10 Q2 10 Q3 10 Q4 10

Private 
Banking
Sec. Serv. 
and Brokerage
Asset 
Management 

Recognised commercial positionsRecognised commercial positions
Private Banking
"Best Private Bank in France"
"Best Private Bank for Structured Products in Europe"
Euromoney Private Banking Survey 2011 

Securities Services
"Best Securities Service Provider Europe" 
Financial-i magazine

"Custodian of the year: France"
ICFA European Awards 2010

Asset Management: 7 funds ranked ***** by Morningstar

(1) Morningstar rankings (January 2011)

Metropolitan West Funds Rankings (1)
U.S. Fixed Income - High Yield Bond * * * * *
U.S. Fixed Income - Total Return Bond * * * * *

TCW Funds
U.S. Fixed Income - Total Return Bond * * * * *
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PRIVATE BANKING, GLOBAL INVESTMENT
MANAGEMENT AND SERVICES

Continued platform developments
and optimisation in 2011

Private Banking
Strengthening the commercial setup

Broadening the product range by capitalising on our structured product expertise  

Increasing synergies with retail banking

Securities Services 
Expanding the product range to higher added value services

Capitalising on geographic presence (developed Europe and emerging countries) 

Rolling out commercial agreements concluded in 2010 (US Bancorp, Oddo and National Bank of Abu Dhabi) 

Brokerage
Maintaining leadership of the execution and clearing business

Continuing development in prime brokerage

Asset Management
Expanding TCW's product range

Supporting Amundi's growth
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2011 outlook: continued transformation of the Group

Incorporating the new regulatory environment
Continuing to develop the businesses by focusing on customer 
satisfaction
Key targets for 2011 

Rolling out pooling projects within the French Networks
Completing the legal merger of our subsidiaries in Russia
Capitalising on the first results of our investments in Corporate and Investment Banking
Completing the turnaround of consumer finance activity
Improving our operational efficiency to fund our investments
Continuing to improve the Group's risk profile
Launching of the new brand platform

2011: a new stage confirming the Group's ability to achieve 
Group Net Income of EUR ~6bn by 2012 



16 / 02 / 2011

We stand by youWe stand by you

Investor Relations
Hans VAN BEECK, Stéphane DEMON, Claire LANGEVIN, Stéphane MARTY, Ludovic WEITZ

Tel.:  +33 (0) 1 42 14 47 72
E-mail: investor.relations@socgen.com   - Internet: www.investor.socgen.com
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